DRAFT REVISIONS #1
ARTICLE I:  NAME

The name of the corporation shall be Enright Ridge Urban Eco-village, Inc.

ARTICLE II: PURPOSE  -MISSION AND VISION WORK
Section 2.1  The purpose statement of Enright Ridge Urban Eco-village, Inc. is as follows:

ENRIGHT RIDGE URBAN ECO-VILLAGE, INC. IS A COMMUNITY FOSTERING A SUSTAINABLE URBAN NEIGHBORHOOD, WHO PROMOTE PRESERVING THE PLANET THROUGH SOCIAL, ECONOMIC AND HEALTHY LIFESTYLES AND WHO DEMONSTRATE URBAN REVITALIZATION USING THESE PRINCIPLES.

Section 2.2  The objectives of Enright Ridge Urban Eco-village, Inc. are:

1. To create a comprehensive community building, community development corporation.

2. Work to revitalize the neighborhood around the Imago Earth Center in Price Hill, in Cincinnati.

3. To encourage home ownership and make the homes and land in the Eco-village as ecologically friendly as possible.

4. To foster a true community of people who care, support, learn, work and make decisions together.

5. Serve as a model of urban revitalization.

6. To do all things permitted to be done by not-for-profit corporations under the laws of the State of Ohio insofar as they are not inconsistent with the Articles of Incorporation of the corporation and the aforementioned purposes of the corporation and, in general, to exercise any, all and every power or authority granted.

ARTICLE III:  MEMBERSHIP

Section 3.1  Members and associate members of Enright Ridge Urban Eco-village, Inc. will subscribe to the purpose of and be involved in objectives of the organization, and contribute an annual membership fee as determined by the Board.

Section 3.2  Membership is open to all those who live within the boundaries (Do we need to state where this can be found?) set up by the organization.
Section 3.3 Associate members are those who do not live within the boundaries of the Eco-village, but wish to support the efforts of the organization.
Section 3.4 Members are welcome to participate in an orientation to ERUEVgiven upon request.

ARTICLE IV:  BOARD OF TRUSTEES

Section 4.1 The Board of Trustees (herewith called Board) will be made up of committee chairs and elected officers who live within the boundaries of the Eco-village.  All Board members are required to attend an orientation about ERUEV and ERUEV procedures.  
Section 4.2  All decisions which affect Enright Ridge Urban Eco-village, Inc. shall be made by the membership with input from the Board unless, by resolution at such meeting, the power to make particular decisions is delegated to the Board, staff or committee. (?)
Section 4.3 The members will have standing committees as it deems necessary.

Section 4.4  Should we revert to voting to make it simpler?  or can part of the Board orientation be about consensus decision making?  If decision making is by consensus, here’s an attempt to clarify this section:  The Board will make all decisions by consensus of those members present at the meeting.  Consensus is a process in which decisions are made by collaboration and consent of the members.  This does not necessarily mean unanimity, but that everyone can “live with the decision” or is willing to stand aside.  If consensus cannot be reached, and a timely decision must be made, then 2/3 of the Board can call for a vote.  Seventy-five percent (75%) majority vote is required to adopt the decision.    
Section 4.5  A quorum will consist of no less than 50% plus one (if we pick a percentage, we won’t need to keep changing the number) of the Board members.
Section 4.6  A member of the Board can be asked to leave a meeting if they are disruptive to the functioning of the meeting, after two notices by the presiding officer.

Section 4.7   A member who has a conflict of interest or an appearance of a conflict of interest in any decision will declare their conflict and abstain from being part of that decision. If another member believes there is a conflict of interest, they can also bring that conflict to the Executive Board, who will make a decision about the conflict.

ARTICLE V:  OFFICERS & BOARD
Section 5.1   The officers of the corporation shall be President, Vice-president, Secretary and Treasurer, herein called the Executive Committee.
Section 5.2 Standing committee chairs will be selected by each committee and serve on an annual basis. Together with the Officers, they shall be make up the Board of Trustees, herein called the Board, and will provide support and direction to the organization.  

Section 5.3  No person shall hold more than one office at a time.  Officers shall hold office for a 12 month term and until the members elect new officers at the annual November membership meeting.  If there is more than one person running for an officer, a secret ballot will be held.  If an officer is unable to complete their term, the Board can make an interim appointment until the next election.  Should we list  duties of officers here?   If so: 

The president shall convene regularly scheduled board meetings, shall

preside or arrange for other members of the Executive Committee to

preside at each meeting, and shall set the agenda in coordination with the director, and with input from the Board.  .

The vice-president shall chair committees on special subjects as designated

by the board and convene meetings in the absence of the president.

The secretary shall be responsible for keeping records of board

actions, including overseeing the taking of minutes at all board meetings,

sending out meeting announcements, distributing copies of minutes

and the agenda to each board member, and assuring that records are maintained.

The treasurer shall make a report at each board meeting. The treasurer

shall assist in the preparation of the budget, help develop fundraising plans (?), and make financial information available to members and the public.

Section 5.4   After notice and hearing, an officer can be removed from office for cause, by consensus or vote of the Board.  The officer proposed for removal will not have a voice in consensus or vote.

Section 5.5   The officers of the corporation shall each have such powers and duties as conferred by the Board and membership.

ARTICE VI:  MEETINGS

Section 6.1   Regular meetings of the Board shall be held monthly on the last Sunday of the month or as deemed necessary by the Board.  
Section 6.3   Proposals will be brought to the members at this time, and decisions shall be made by the members present, as long as a quorum exists. If a decision cannot be made by the members and cannot wait until the next meeting, the Board can make a decision. If the Board cannot make a timely decision, the Executive Committee may make a final decision. 

Section 6.4   Meetings are open to members and anyone interested in becoming a member.

Section 6.5   Special meetings may be called at any time and for any purpose by resolution of the Board or by a demand for such a special meeting by any 50% plus 1 Board members.  An honest attempt will be made to notify all members at least seven (7) days in advance of a special meeting.

Section 6.6   An annual meeting of all of the members of Enright Ridge Eco-village, Inc. shall be held in November.  Notification of the annual meeting of all of the members shall be publicized in Enright Ridge Eco-village, Inc. newsletter or such other format as the Board may determine from time to time.
ARTICLE VII:  STAFF

Section 7.1 The Board shall be empowered to select and employ staff as it deems necessary to carry out the purpose and function of the Board and of this corporation and as outlined in their job descriptions.  Salaries for staff must be approved by the Board.
Section 7.2 The director will attend board and committee meetings and report on the progress of the organization.
Section 7.3 The Director will report directly to the Board, and all other staff member will report to the Director.  
Section 7.4 The Director will/will not be permitted to vote on Officers or hold a position on the Board.

Section 7.5 The Director is/is not not permitted to hold a position on the Board.

Section 7.5 All staff will have an annual review. The Director will be reviewed by the Board and other staff will be reviewed by the Director.

Section 7.6 All staff are encouraged to attend monthly meetings, but will not have a voice in consensus or a vote.

ARTICLE VIII:  FISCAL YEAR

The fiscal year of the corporation shall be the calendar year.

ARTICLE IX:  DISSOLUTION

Upon the liquidation or dissolution of Enright Ridge Urban Eco-village, Inc., whether voluntary or involuntary, the assets of the corporation, whether capital or surplus, shall be distributed in the following manner:

1. All debts and liabilities of Enright Ridge Urban Eco-village, Inc. shall be paid.

2. If assets remain, they shall be donated to any non-profit organization(s) as shall be determined by the Board.

ARTICLE X:  AMENDMENTS OF REGULATIONS

Section 10.1 These regulations may be amended or repealed and new Regulations adopted at a regular meeting of the Board or special meeting called for that purpose.

Section 10.2  Changes in the regulations would need to be proposed at one meeting and voted on at a subsequent meeting.

