ERUEV Board Meeting 4/20/10

Present:  Jim Drommond, Suellyn Shupe, Kate Reidel, Nate Reidel, Nancy Sullivan, Josh Miller

Guests: Sharon Wilson, Erin DeWitt Miller

Nate accepted presidency from Erin, emphasized his preference for meeting face to face or calling, rather than e-mails.

Housing Update

747 McPherson- Josh presented proposed lease for 747 McPherson for Suellyn to use with prospective renters.  Includes month-to-month lease, 30 days notice.  

It must be signed and the deposit before handing over the key.

One apartment needs a refrigerator, the other needs a new ceiling fan.  Also one apartment kitchen needs counters attached properly.  Will move fridge to apartment about to be rented.

Kate will check Craig’s List for fridge; Millers also have one available.

Will be rekeyed on Tuesday for separate keys for both exterior doors.  Interior door between apartments. Will be deadbolted for security.

Sale of 684 Enright pending; potential buyer asking for more info on date of improvements, etc.  She’ll get the contract from Jim Schenk Tuesday.  

Supervising Scott- Josh reported that Scott largely fulfilled his responsibilities.   Jim D. agreed to be available three days/week when at Imago, but Nate will serve as primary contact.  Nate will follow up with Scott, review his time sheets and job description.

Josh noted that the probationary period was covered by $100/month.  Jim D. and Nate will have a follow up discussion about this.

Apartment building- Scott needs a stove; broken stove should be moved from Harv’s apartment and put out for scrappers on Sunday.

Housing Committee leadership  Nate will do handyman work on properties if Josh will continue to be the Housing Committee contact person through May 1.

Nate will be point person on contact info, showing apartments, handling plumbing issues, 

Mike Washburn will be available from 10 am 5 pm Monday – Saturday to show houses, maintain info on sales prices, (answer questions), and rental properties, continue effort to sell McPherson property.  Mike Washburn report by Jim Drommond on what Mike will be doing under Jim and Charles’ leadership.  Time to be divided equally between Ecovillage and Farm Project, with flexibility depending on what needs to be done where.  

Learned that original Imago agreement with VISTA was when ERUEV was part of Imago.  We understand from VISTA that Imago is not legally able to assign a volunteer to another 501( c)(3).

Moved and seconded that Mike Washburn’s time and supervision be returned totally to Imago.  Discussion followed, including review of his formal job description with VISTA.  

Consensus reached that we will ask Imago to resume 

Nate agreed to talk with Charles.  Kate will talk to Chris.  

The Board recommended that Chris and Charles talk with Mike.

Farm Project Suellyn will post report.

The Board expressed appreciation for Erin’s efforts and also Sharon’s efforts to deal with the Mike Washburn situation.  We also want to honor Jim D and Charles’ work with Mike in recent weeks.  

The Board also expressed appreciation for all of Erin’s work as President of the ERUEV board.

Finance report

Kate presented a rough 2010 Projected Budget and Income and Expenses, will add repayment of Hubert loan and utilities for corner building

Apartment building legal transfer in process- nearly complete.
