February 17, 2011

ERUEV Board meeting

Present:  Jim S, Jim D, Eileen Schenk, Michelle Savoti, Nancy Sullivan, Ken Reidel, Jennifer Belisle
Reading of last board minutes- Nancy
Committees
Communications- Jim reported upcoming tour, potluck suppers
EGG-  Pursuing Mapping Project, NWF neighborhood designation.


We will attend the Earth Day celebration 
Farm- CSA membership info has gone out, production beginning
Housing- Jim presented two budget proposals.  Begin to make Hubert loan payments in April, allowing us to finish work on Apt. 4 before then.  Ken put in 15 hours of painting.  Apt. 4 needs approx. 65 more hours work, based on Charles’ estimate., should be ready to rent March 15.
Membership-Fundraising- Suellyn and Ken canvassed much of the street, have a number of new/renewed members, Soup Supper a Success, Chili cook-off in May
Magnolia Mtn in May will need $500 in seed money for Portolets, etc.
Attorney General filing  Kate declined to complete, Nancy will get notarized and send it in with the check.

990 filing  Jim D reported QuickBooks is not picking up all the contractor payments in  the year, he will have to extract information manually to complete.

1099’s  Now have all contractor id numbers, etc., so Nancy will run them.
Finances  Jim D distributed proposed/projected budget focusing on housing income and expenses. Jim D recommended we accept his proposed budget.
a) Jim D is working to get ERUEV current with what we owe Imago, pay $360/month

b) schedule payments of $1175 monthly starting in April.  3647 and McPherson will be paid off in 15 years.  684 will be paid off in 9 years, (Bloomer money going into escrow, not to Hubert).  
Nancy will write letter to Hubert Fdn. verifying that our payment schedule.

Jim asked if the Exec. Committee will take over Treasurer job and complete 990 before new treasurer comes on board.  Michelle agreed EC will do this.  

By-law review Deborah and Eileen will review policies and procedures.  (No clear indication of what the role of Exec. Com.- Deborah’s suggestion of monitoring paid staff and serious volunteer positions
