April 21, 2011

ERUEV Board Minutes 

Present: Nancy, Jim S, Michelle, Deborah, Charles, Jeff, Eileen, Jim D 
Guest:  Sarah Bloomer

Nancy reviewed minutes from March meeting.

Housing  Sarah Bloomer spoke about her concerns about lack of responsiveness on work needed on house. Expressed her frustration over not having a single “go-to” person to solve problems in a timely way.

Started calling Jim in January about problem with cabinet.  Nothing got done.

Front door- appears someone tried to force his way in, needs repair;

bedroom door needed to be replaced.

Number of additional issues about the house have arisen since they signed lease, including leaky roof, cracks in foundation, water in basement.

Charles responded twice to help, (animal in roof, bedroom door), but she felt that is more of a personal 

Feels disrespected, ignored.  Want to know:

Who she can call and get a response?

Timeline of when repairs will be made.

When Bloomers signed contract, were told certain repairs would be made, including ramp, etc.  Concern for Basil’s safety.

Dissatisfied with replacement cabinet, chose not to hang it.

Wasp nest outside door.  Who is responsible for lawn care?

Locksmith to get a new lock on interior front door?

Concern that poor repairs will actually reduce the value of the house.

Someone will call Cameron tomorrow:  917 7975

Sarah left, Board further discussed the issues, particularly around how to make decisions. 

Charles noted that HC has not developed policies around how committee should work.

Question around how work gets done- not enough volunteer good will when not clear what the benefit is to the community.

Jim D agreed to be contact person for Sarah Bloomer and get simple and immediate repairs handled within a week.

Charles noted we inherited several properties we’d intended to sell, but had to rent instead.

How do we get the properties in shape?

Jim recommended that one person on the Housing Committee should be authorized to get basic work done- less than $500.  Eliminate the liability first, put up temporary handrail.

Hubert repayment Jeff went back to prior meeting- Agreed we will begin repaying $1000/month starting in April.  He will edit original letter to reflect this.

Jeff and Jim S: Follow up on skipped tenant.  Jeff will send letter if Jim doesn’t get positive response by 4/21.

Question about audit or professional opinion.  No decision about when to have one.

McPherson Housing issue.  Jim D recommends we waive Harv’s rent for April as well as refund her security deposit.   Board agreed to this.

Major issue is how the committee works together- work out our differences.

Executive Committee Clarification: approved Deborah and Jeff’s draft as follows “In time-sensitive matters and at the President's discretion, the Executive Committee may meet via email or in person, in open or closed sessions, between Board meetings. Any decisions made will be reviewed at the next Board meeting”.  

Michelle recommended that first time any contractor goes to a property a member of the Housing Committee should accompany him/her.  Board approved as a policy.

Board approved new CSA logo.

Jim D and Deborah have begun drafting operating manual, the need to separate out functions, etc.

When people e-mail website for information, wanting to volunteer, request will be forwarded to Jim S.

Charles reported on the Farm Project- now have 45 shares, still hoping for 60.  Wet weather has delayed planting.  First orientation very successful, next one this Saturday. Next step to organize labor.   Wind tore some of plastic roofing, need to replace water line before first packout.

Need to pay Charles.  Jim will give new packet to Charles as soon as it arrives to re-complete.

Next meeting May 19.

