3/17/11 ERUEV Board meeting

Board members Present:  Eileen S, Jim S, Deborah, Nancy, Jim D

Guest-members:  Jeff Stec, Chris Clements, Jennifer Belisle

Read Mission Statement

Imago Statement of Intent  Chris Clements
4 Teams: Fundraising, Site, Program, Executive Team

One task of Exec. Team is better defining relationship with ERUEV


a) “Clean about how we share this space”


ERUEV currently pays $300/month- what does that involve?


What are the benefits/obligations in either direction?


b) What kinds of things can we collaborate on?


Ecovillage can be a place where Imago does some great programs

Should someone from ERUEV be on Imago Board?
Questions and next steps?

Eileen- find way of identifying what Program Committee is doing in terms of “applied ecology”

Jennifer- Site Committee working on signage, entrance issues, etc.


Possibly use similar designs

Nancy- define different aspects of space, expectations

Jeff Stec introduced himself as candidate for remaining term for Treasurer, elected unanimously.

Agreed to accept minutes as e-mailed.

Financial Report   Jim D. 

Receivables include unpaid rent and remainder of CSA member fees for folks already made their deposit.

Discussion about how much info board wants monthly, also agreed using 15th of month as benchmark.

Still no finalized Farm Project budget.  Would like to have complete ERUEV budget, also  YTD monthly.

Skipped renter.  Jeff recommended sending her series of letters with payment plan.

Jim will contact her first with copy of contract; will wait til end of month prior to sending letter.  If no response, Jeff will send second letter.

Hubert Letter- not satisfactory

Suggestion of stipulation that we hold out payments if McPherson is not fully occupied.  Another suggestion we pay a specific % of monthly income.  

Jennifer will research this- percent used in low income housing as what counts as “full occupancy” and recommended payments on 70% occupancy, other 10% goes into a replacement reserve.

Jeff will draft letter with Jennifer’s info and get it out before April 1.

Communications  Jim S reported website constantly improving.  He will forward new info to Erin.  Must keep it updated.

Newsletter- send articles to Jim by first of each month.

Welcome Wagon coming along with gift certificates, etc..

Monthly Tours average 4 people.

Erin and Sharon are both joining committee

EGG meeting 3/18 1 PM the BLOC.

Push ahead mapping, Wildlife Certification for neighborood.

Bike Coop developing.

Farm Project  Nancy reported on various aspects including increased number of shares.  Need to begin paying Charles.  Nancy will look again for paper he needs to sign, if not Deborah will start progress again.

Not enough $ to pay totally now, but will catch up.  

Board agreed that we will leave amount to Jeff and Jim and start paying beginning the March payment, not put off payment til April.

Housing  Jim D reported on rental situation, also repairs needed on 684.

Problem is having responsible person to do work, fix problems in timely manner.

Apt. 4 progress, cost overrun.  Idea now to get “microbids”, try to complete @ more or less $500 remaining in original budget.


Developing more policies for getting work done, etc.

Survey on ERUEV opinions on Housing developed by Nancy, will be sent out via Jennifer’s account.  Discussion over appropriateness of survey vs meetings.  No agreement.

Membership/Fundraising, Spring Quartley meeting is Chili/dessert cook-off 4/10, 

postpone Magnolia Mtn.

Quarterly Membership meetings, Fall November election of ERUEV Exec. Committee

Policies and Procedures  ad hoc committee Eileen and Deborah.  Looked at Operations Manual template, recommends that all committees draft the following:

1. Important organizational info all in one place (Bank info, insurance info, accountant, etc.)   (Deborah and Jim D will look at this)

2. Personnel

3. Recurring Operational Tasks

Website

Accounts

Security concerns

Saving documents and files: backups

4. Accounting procedures and policy around grants.

5. Board orientation- including role of Board in relation to committees  EC

6.  Legal processes including annual Board conflict of interest 

Jennifer noted that we have numerous volunteers taking on paid staff functions, need additional policies for them.

Jennifer will also review these along with Jim Schenk.

Clarifying role of Executive Committee- Deborah Jordan

Proposal:  In time sensitive matters, the Executive Committee may meet in open sessions between Board meetings for stated reasons.  Between Board meetings, decisions can also be made via email for time-sensitive matters based on the President’s discretion, in consultation with the Executive Committee.

Jeff and Deborah will revise to include 3 of 4 EC members present, etc., bring back to April meeting.

Thoughts on the role of the ERUEV Board-specific goals/ideas/vision for 2011.

Jim S suggested redoing Story Board

April 21   Next Meeting  Dessert (Snack) Potluck at 6:45!

